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Site-based Budgeting

Process for allocating funds

o Consideration of defined criteria

o Calculate a per school allocation based on need

o Notify principal and school site council of amount

o School team submits plan to utilize allocation,
menu of options

o Central Office team will review and offer
feedbaCk/approval Site-based budgeting is a

process in which

increased budgetary

authority is granted to the
school




Site-based Budgeting

« Criteria
o ldentified service needs: English Learners & Special
education
o High priority issues not covered by grant funds
o Class bubble issues
o Prior resource cuts
« Timeline
o Presently-drafting school allocations
Week of 8/26: Notify School leaders of resource amount
Week of 9/2: Submit requests to Central Office
Week of 9/9: Rolling dispersal of resources
Week of 9/16: Rolling dispersal of resources
Week of 9/23: Rolling dispersal of resources
veak of 9/30: Resources delivered to students
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Site-based Budgeting

« Suggested Menu

Menu of Resource Options

Pro-rated Costs for Resource Options

Salary Fringe Total 02 .4 {8 0.5 i
Assistant Prineipal S 11000000 & 2200000 § 13200000 £ 26.400.00 g $2.800.00 5 TR 200.00 5 105, 800,00 £ 13200000
Teacher S ROO00.00 £ 1600000 §  94000.00 £ 0200.00 g 38 400,00 5 5R.600.00 k1 76,800,060 g 96, 00000
Para § 1250000 5 450000 S 36.000.00 1 7800.00 5 15, 600.00 § 0 23.400.00 5 21,.200.00 g 20.000.00
Social Worker S 9350000 5 1870000 S 112,200.00 £ 22440.00 g 44,880.00 5 67.320.00 5 &9 760,00 § 1220000
Speech Pathologist S 7TS00.00 % 1550000 S 93.000.00 £ 18.600.00 g 27.200.00 5 S5 A00.00 5 T4,400.00 5 93,000,050
Psychologist S 10000000 & 2000000 S 120,000.00 £ 24.000.00 g 48 000,00 § 7200000 5 98,000.60 £ 120.000.00
Guidance Counselar S 9200000 5 1840000 S 11040000 £ 2208000 s 44,1 60.00 & 6624000 5 &8 320.00 § 0 H400.00
BCBA S 9550000 5 1930000 § 11580000 £ 23160.00 g 46,320.00 5 6048000 5 92,640.00 £ 115800.00
Clerk S 4300000 £ 960000 § 5760000 § 13RI g 23.040.00 5 3456000 5 46,080.00 g S7600.00
Tutors § 1530000 8 - §  15300.00 g 206000 g 6,420.00 5 9000 5 12,240.00 g 15,300.00
PT Parent Liaison § 1134000 8 - § 1134000 £ 2,268.00 g 453600 § 680400 s 9.072.00 s 11.340.00
Library Assistant § 3000000 5 600000 §  36000.00 5 720000 5 T4,400.00 5 20 600.00 5 2880000 b 36 000.00
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FY20 School Readiness — Update




First Day of School Countdown

6 days and counting

Back to school Event: Tomorrow

August 12%: All administrators returned
August 14t and 15™: August Leadership
August 22"9: Inaugural back to school block
party, 3:30-6:30pm

August 26™: All teachers return

August 27™: First day of School, 1st-12t
September 3': First day of School PreK, K




First Day of School Countdown
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